
 
BOARD OF DIRECTORS 

MINUTES OF THE REGULAR MEETING 

Thursday, August 8th, 2024 

6:00 PM 

Mission Statement: 
The Mission of Ballet Yuma is to cultivate the art of dance through professional-caliber instruction for young 

dancers and to enrich our community through artistically exceptional productions. 

Location:​ Yuma County Main Library in Conference Room B 
2951 S. 21st Dr. 
Yuma, AZ 85364 

Zoom Link - This link is a recurring meeting and is always the same so just save and repeat 
https://us06web.zoom.us/j/83275253157?pwd=eThJcEk4Ynh6RW1XUVVTd1NVdW04Zz09 

Meeting ID: 832 7525 3157 
Passcode: 136970 

Attendance 

Accepted: Kathy Sinclair, Sam Guerrero, Lorelei Bensel Kinkead, Madilyn Toms, John Heiligenthal, Samantha 
Byrd, Heather Madrigal, Frank Amparo (by phone), Brian Brown, Samantha Marquez, Emma Cong, 
Tentative:    
Regrets:   Alina Venegas 
No Response:  
Guests:  Mike Schug 
Staff:  Humberto Arcos  

 

 

REGULAR MEETING AGENDA: 

I.​ Board Items 
1.​ Call to Order & Determination of Quorum 

Sam G. called the meeting to order at 6:01 PM.  A quorum was confirmed. 
 

2.​ Approval of Minutes 

MOTION #1   Samantha M. motioned to approve the minutes.  John seconded 
the motion.  The motion passed by unanimous consent. 

 

https://us06web.zoom.us/j/83275253157?pwd=eThJcEk4Ynh6RW1XUVVTd1NVdW04Zz09


II.​ Introductions/Announcements 

1.​ Introduce Company Manager 
The new Ballet Yuma Company Manager, Humberto Arcos, introduced himself 
and shared that he works with the City of San Luis as a Grants Coordinator.  
 

III.​ Onboarding Procedure 
1.​ Definition of Terms 

Sam G. asked if anyone needed any clarification on the onboarding packet. The 
board members reviewed. Emma had a question about the 1994 date and Kathy 
clarified.  
Sam G. briefly reviewed the difference between Yuma Ballet Academy and 
Ballet Yuma. Sam G. asked Kathy to clarify how students become members of 
the company. Usually, dancers at the academy or rarely from another studio 
audition for placement. This year’s audition is Tuesday, August 13th.  

 

 

2.​ Resources 

Sam G. brought up the discussion that he and Kathy had recently about the 
company’s technology suite. He thinks email, Quickbooks, etc should be 
integrated into one package. Kathy explained they are having issues with the 
website currently. They are having issues with email and password and 
difficulties of use. John suggested getting a quote from a local web designer.  
 

Madi joined the meeting at 6:09 PM. 
 

3.​ Robert’s Rules Cheat Sheet 
ACTION #1 Madi will email the cheat sheet to board members. 

​  

​  

 

IV.​ Financials                                                                                                            
1.​ Review of Financials     

 
Samantha M. recommended moving money to a high yield account or CD. Kathy 
agreed and recommended that her and Emma review the financials and move 
money into the investment account. 
MOTION #2 Kathy motioned the Financial Committee to look at the account 
balances and diversify funds. Frank seconded the motion. The motion passed by 
unanimous consent. 

​  

2.​ Vote to finalize the 2024-2025 budget 
MOTION #3 John motioned to accept the 2024-2025 budget. Emma seconded 
the motion. The motion passed by unanimous consent. 



Heather joined the meeting at 6:18 PM. 
 
 

                                                                                                                 
IV.​ Reports 

1. Artistic Director      
Kathy emphasized her last comment that when items are moved from the storage 
area they are put back because space is limited. Emma mentioned that she needs 
more space for past financial records. Mike suggested that they move them to the 
storage space above the office. 
ACTION #2 Mike, Kathy, and Emma will get together to organize storage space. 
           

 

2. Company Manager       
Humberto reviewed his report. He will be reaching out to schools tomorrow to 
introduce himself as the new contact.  
Sammy Byrd gave Humberto a media list. 
Sam G. thanked Humberto. 
       

 

3. Esprit 
Heather said that she had a meeting with Kathy. They are considering two different 
candle companies for the candle fundraiser. If they do not use the local candle shop 
for the fundraiser, they are planning on having a “Ballet Yuma” scent available for 
sale at the boutique this year. Heather will be taking over the volunteer organization 
for Esprit and Ballet Yuma. The first meeting for Esprit is August 23rd.  The meeting 
schedule will change to every two months instead of every month. Kathy invited all 
board members to attend Esprit meetings. 
 

 

4. Encore 

1.​ 30/30 Fundraising Campaign 
 
Samantha M. said donations are down 36% from last year. She is working 
with Humberto on a postcard design to mail out. Last year there were issues 
with getting the Nutcracker program done so she has come up with a 
schedule for getting it done this year. 
The board wants to transition from Paypal to Give Butter. 
 

 

5. Committees  

 1.​ Golf Tournament 
Mike Schug reviewed the Golf Tournament report. He will be changing to a 
different payment platform for the event and gave a short demonstration of 
how the platform works. He needs help with sponsorships. The price for 
player fees is  increasing this year to $100/person. They need raffle items. 
Kathy said the board usually does a liquor basket. Madi said she will make a 
liquor basket, and Frank said he may be able to donate tequila bottles. 
Samantha M. said she can do goodie bags for the golfers. Sammy Byrd will 
bring the Golf Tournament committee on her show to advertise it. Mike had 

 



issues with the prior printing company and does not want to use them. Sam 
G. suggested the sponsor signs should be put into a spreadsheet. Sam G. said 
the volunteer sheet for the Golf Tournament will be at the next board 
meeting.  

 

 

 2.​ Sugar Plum Tea 
Samantha M. pointed out that they are asking board members to donate $100 cash 
or a basket for the raffle and briefly reviewed the report. Sam G. asked if they 
needed volunteers, but she said they are just currently needing items donated. 
 

 

 3.​ Financial Committee 
Sam G. reviewed the Procurement Policy and asked Samantha M to share her 
thoughts. She said she thought that the policy was going to be focused on smaller 
items, not larger items since they were trying to get away from reimbursement.  
Kathy suggested an event like the Sugar Plum Tea should have a petty cash fund. 
Samantha M. thought this was a great idea. Kathy or Emma could take care of any 
larger purchases needed. 
MOTION #4 Kathy motioned that 30 days prior to a board event petty cash of 
$500 will be received by the committee chair. Brian seconded the motion. It 
passed by unanimous consent. 
 

 

 4.​ Bylaw Revision 
Sam G. asked the board to review and asked if anyone had questions. Samantha 
M. asked about committee chairs, and Kathy explained that there is nothing in the 
Bylaws about committees. 
MOTION #5 Kathy Motioned to accept the amended Bylaws. Heather seconded 
the motion. It passed by unanimous consent. 
 
ACTION #6 Sam will construct the final version of the bylaws with changes, sign 
them and send Kathy the document for the files.. 
 

 

 

 5.​ Marketing/Visibility 
John suggested more visibility and advertising with different events. He also 
suggested retirement home and RV park performances possibly. Kathy said Peter 
and the Wolf is a good production to do at the end of September. 
He also mentioned doing a gift wrapping fundraiser. Sam G. has reached out to 
Sam’s Club and will reach out to Kohls. John suggested 50/50 raffles be added 
back in to takeover fundraising. 

 
 

 

 6.​ Community Outreach 
Sam G. asked if Samantha Byrd met with Frank. She said she has not yet, but she 
will help with whatever is needed with community outreach. 

 



 

V. Old Business    
 

 1.​ Radio System 
Brian gave a brief update on the radio system. 
 

 

 2.​ Review Action last meeting 
Lorelei reviewed.  
 

 

 3.​ Updates on Grants 
Sam submitted a $10,000 request to the Arizona Community Foundation. He 
also submitted a request to Walmart.  
 

 

 4.​ Chamber Mixer 
Sam G. attended the last Chamber Mixer and will review this with the board 
next meeting. 
 

 

 5.​ Marketing Specialist 
Sam G. will review at the next meeting. 
 

 

VI.​ New Business 
1.​ Discuss performance opportunities that will increase the visibility of Ballet 

Yuma 

1.​ Country Roads, Westwind, etc. 
This was discussed earlier in the meeting. 
 

2.​ Remove Dora Kern from BY Esprit de Corps bank account and add Heather 
Madrigal to the BY Esprit de Corps bank account 

1.​ Approve Heather Madrigal to have a BY Debit Card for the BY Esprit de 
Corps bank account 

MOTION #6 John motioned to remove Dora Kern from the BY Esprit de 
Corps bank account and add Heather Madrigal to the BY Esprit de Corps 
bank account and approve Heather Madrigal for a BY Esprit de Corps 
bank account debit card. Madilyn seconded the motion. The motion 
passed by unanimous consent.  

 

VII. Recap/Review Motions/Actions 

  Lorelei reviewed. 

  
 
 
VIII. 

 
 
 
Good of the Order  



​            Sam G. thanked the board members. 
 
Brian asked about the registration for the trailer being switched over. Kathy was not sure but is 
going to look into it. 
ACTION #7 Kathy will make sure that the registration for the trailer is changed. 

 

 

IX.​ Adjournment 
          Sam G. adjourned the meeting at 7:22PM.                                                                                                  

Next Regular Meeting Date: September 12th, 2024 

Time: 6:00 PM 

Location: TBD 
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