
​
BOARD OF DIRECTORS 

MINUTES OF THE REGULAR MEETING 
 

Thursday, May 8th, 2025  
6:00 PM  

  
Mission Statement:  

The Mission of Ballet Yuma is to cultivate the art of dance through professional-caliber instruction for young 
dancers and to enrich our community through artistically exceptional productions.  

  
​Location:  Yuma County Main Library, Conference Room 
​                  2951 S 21st Dr. 
                 ​Yuma, AZ 85364 

  
Zoom Link - This link is a recurring meeting and is always the same so just save 
and repeat 
https://us06web.zoom.us/j/83275253157?pwd=eThJcEk4Ynh6RW1XUVVTd1N
VdW04Zz09 Meeting ID: 832 7525 3157 Passcode: 136970  

 
Attendance 

Accepted: Kathy Sinclair, Sam Guerrero, Lorelei Bensel Kinkead, Brian Brown, John Heiligenthal, Madilyn Toms 
Tentative:    
Regrets: Emma Cong, Heather Madrigal, Samantha Marquez 

 
No Response:  
Guests:   
Staff:  
 
REGULAR MEETING MINUTES: 

I. Board Items 

1. Call to Order & Determination of Quorum​
Sam Guerrero called the meeting to order at 6:01 PM. A quorum was confirmed. 

2. Approval of Minutes​
MOTION #1 John motioned to approve the minutes from the previous meeting. Brian 
seconded the motion. The motion passed by unanimous consent. 

 

https://us06web.zoom.us/j/83275253157?pwd=eThJcEk4Ynh6RW1XUVVTd1NVdW04Zz09
https://us06web.zoom.us/j/83275253157?pwd=eThJcEk4Ynh6RW1XUVVTd1NVdW04Zz09


II. Introductions / Announcements 

1.​ New Board Members​
Sam reminded the board that Samantha Marquez has accepted a new job and will be 
stepping down, leaving a vacancy on the board. He encouraged board members to 
consider prospective members with relevant skills. 

●​ Mike Schug has expressed interest in joining the board and was invited to attend the June 
meeting as a guest. 

●​ Kathy will speak with Emma and Catherine to see if they know anyone who may be a 
good fit. 

●​ Kathy also noted the need for a “social” person to chair events like the Sugar Plum Tea 
and Offstage. This individual does not necessarily need to be a board member. 

●​ Sam shared an idea discussed previously: early in the season, host a board introduction 
event for parents and dancers. 

III. Financials 

1.​ Review of Financials 

●​ Kathy shared that Emma is pleased with the transition to the new bank. 
●​ Sam asked if attendance was better this spring. Kathy responded it was comparable to 

past years but credited the popularity of Snow White for the turnout. 
●​ Kathy believes ticket pricing is fair; Sam suggested a possible price increase. 

a.​ Budget Input 

●​ Board input is still needed for next season’s budget planning. 

IV. Reports 

1. Artistic Director 

●​ Kathy reported that Ballet Yuma’s dancers performed beautifully at TBA. Allyson’s 
piece stood out as exceptional among other emerging works. 

●​ Emma’s ballet was emotionally impactful; some audience members were moved to 
tears. 

●​ Two dancers auditioned for scholarships—both were awarded. Approximately 
$96,000 total in scholarships were distributed amongst all member dancers. 

●​ Kathy is working on a simplified Endowment Policy layout. 
●​ Etudes is upcoming. 
●​ Kathy also reviewed Emma’s Ballet Bound report and shared a printed copy of the 

TBA program. 

Madilyn joined the meeting at 6:11 PM. 



2. Esprit 

●​ Sam reviewed Heather’s email report regarding Esprit activities. 

3. Encore 

●​ The board reviewed the Encore report. 
●​ Kathy noted she needs email or mailing addresses for donors. 

ACTION #1 Kathy will ask Samantha for contact information for donors to send invitations for 
the end-of-season gathering. 

4. Financial 

●​ Sam reported that the bank transition has gone smoothly. 
●​ He reminded the board about the procurement policy and committee policy. 

5. Committees 

a. Offstage 

●​ Madilyn asked if the silent auction had been discussed at the last meeting. 
●​ Kathy expressed concern about relying solely on board members to provide raffle 

items. 
●​ Madilyn reviewed potential items she is working on securing. Kathy asked if she 

had reached out to Alex for assistance. 

ACTION #2 Madi will speak with Alex about assisting with silent auction donations. 

●​ Kathy asked for specifics; Madi said she’s open to anything. 
●​ The goal is to have the auction live by May 17 and end on the day of Etudes. 
●​ Kathy suggested distributing the prizes at the end-of-season gathering. 
●​ Sam asked if the event could be promoted via Ballet Yuma’s social media, and 

Kathy confirmed there is room in the marketing budget to boost Facebook posts. 

V. Old Business 

1. Review of Previous Actions 

●​ Lorelei reviewed prior action items. 
●​ Kathy emphasized that she needs budget information early. 

2. Communication Platform Update 

●​ Sam shared that an admin continuity system is being developed so key documents are 
accessible even if someone is unavailable. 



●​ A draft of the new website is expected in 2–3 weeks. 
●​ Laptops have been received and configured with security software. 
●​ QuickBooks has been initialized manually to create a clean start. 
●​ Sam is building out the Google Drive for the admin account. 
●​ He also suggested having a section on the website for public documents, such as 

meeting minutes. 

3. Studio Upgrade 

●​ Sam spoke with Catherine about modernizing studio space, specifically for real-time 
rehearsal feedback via recording. 

●​ Roku Smart TVs will be installed to support this functionality. 
●​ Kathy confirmed this will benefit both current and future dancers and staff. 

VI. New Business 

1. End-of-Year Gathering 

●​ Scheduled for June 5 at 6:00 PM at Kathy’s house. 
●​ The Pint House is donating food; beer, wine, and non-alcoholic drinks will be 

available. Attendees may bring other drinks if desired. 
●​ Dancers, parents, and donors will be invited. 
●​ Kathy will have festival performance videos available for viewing. 

VII. Recap / Review of Motions & Actions 

Lorelei reviewed motions and action items from the meeting. 

VIII. Good of the Order 

●​ Brian reported he built the senior gift shadow boxes and has coordinated with parents to 
collect memorabilia for them. 

●​ He plans to present the boxes at Etudes. 
●​ Kathy shared feedback on Alex’s contributions. 

o​ She believes Alex could be highly effective in an administrative role with 
guidance. 

o​ Alex responds well to feedback and would be better suited to a project-based 
arrangement, not a contract. 

o​ Kathy recommended contacting Ashley Wilson, Academy parent who was a 
candidate for the Company Manager position last fall, who offered to manage 
Ballet Yuma’s social media at no charge. 

o​ In the fall, someone will need to sell program ads; Kathy believes Alex may be a 
good fit. 

o​ Alex will attend the Arizona Commission on the Arts presentation in Somerton on 
behalf of Ballet Yuma. 



IX. Adjournment 

Sam adjourned the meeting at 6:58 PM. 

Next Regular Meeting Date: June 12th, 2025  
Time: Immediately following the 6:00 PM Annual Meeting 
Location: TBD 


