BALLET

YUMA

BOARD OF DIRECTORS
MINUTES OF THE REGULAR MEETING

Thursday, September 12, 2024
6:00 PM

Mission Statement:
The Mission of Ballet Yuma is to cultivate the art of dance through professional-caliber instruction for young
dancers and to enrich our community through artistically exceptional productions.

Location: Pint House 265 S. Main St, Yuma, AZ 85364

Zoom Link - This link is a recurring meeting and is always the same so just save and repeat
https://us06web.zoom.us/j/83275253157?pwd=eThJcEk4Ynh6RW1XUVVTdINVAW04Zz09 Meeting
ID: 832 7525 3157

Passcode: 136970

Attendance

Accepted: Kathy Sinclair, Sam Guerrero, Lorelei Bensel Kinkead, Madilyn Toms, Brian Brown, Samantha
Marquez, Frank Amparo (via phone)

Tentative:

: Alina Venegas, Humberto Arcos, John Heiligenthal, Emma Cong, Samantha Byrd, Heather Madrigal

Guests:
Staft:

REGULAR MEETING MINUTES:

I. Board Items
1. Call to Order & Determination of Quorum

Sam G. called the meeting to order at 6:04 PM. A quorum was confirmed.
2. Approval of Minutes

Sam G. said the numbering on Action items needed to be corrected. Action #6 and
Action #7 were corrected to Action #3 and #4.

MOTION #1 Sam G. motioned to approve the minutes. Samantha M. seconded
the motion. The motion passed by unanimous consent.



II. Introductions/Announcements

No introductions.

III. Onboarding Procedure
1.  Robert’s Rules Cheat Sheet

Madi has created a cheat sheet for meeting procedure. She gave an explanation of
how to use the cheat sheet. She explained that this to help board members
understand the order of motions.

MOTION #2 Kathy motioned to accept the Meeting Procedure at a Glance
document into the onboarding packet for new Ballet Yuma board members.
Madilyn seconded the motion. The motion passed unanimously.

IV. Financials
2.  Review of Financials

Sam G. asked if anyone had used petty cash. Samantha M. recommended using a
prepaid card instead of an envelope of cash. Sam G. clarified that this is also petty
cash.

IV. Reports
1. Artistic Director

Kathy reviewed her report. She said auditions for intermediate students were last week
and there will be more this weekend for younger dancers. She is working on getting a
guest artist currently. Grant is remaking the Mother Ginger dress, and his mom is
donating the money for the fabric. Samantha M. asked about family night. Kathy said she
will be speaking with Humberto about family night and the school shows for Peter and
the Wolf. Kathy suggested that Esprit takes over Family Night. She will be working with
Heather and Humberto on this. Madilyn suggested a church as a possibility for a location
for family night.

2. Company Manager



Sam G. asked if there were questions about the Company Manager report.

Kathy said she needs to talk to Humberto about where he is submitting press releases.
She also said he needs to call more instead of just emailing.

ACTION #1 Kathy will talk to Humberto about where he is submitting press releases.
Sam G. mentioned Durasec Cloud Solutions is a friend of his and is just one option. They

will get multiple estimates. Kathy said she and Humberto are leaning towards Google
Suite as opposed to Microsoft 365.

3. Esprit
No report.
Sam G. expressed that Heather is doing a great job with Esprit.

4. Encore
1. 30/30 Fundraising Campaign

Samantha M. reviewed her report. She said the yellow box on the postcard will be
a QR code. We have 1500 emails on Constant Contact and 200 physical
addresses. She reviewed the price of the postcards, and she is unsure of how many
to order. Sam G. recommended changing the greeting on the postcard.

ACTION #2 Samantha M. will change “Dear Valued Donor” to something like
“Dear Valued Supporter” and change font on postcards.

Samantha M. said the post card is also available digitally. Kathy told Samantha
that we do have bulk mail so that could be good to use. Her goal is to have an
electronic version sent by Oct 1.

ACTION #3 Kathy will send the logo file to Samantha M.

Sam G. thanked Samantha M. for the great report.

5. Committees
1. Golf Tournament

1. Volunteer Sheet



Sam G. said there is a volunteer sheet that has been sent out. He also asked about
families of the dancers volunteering. Kathy confirmed that the parents and dancers do
work the event. Madilyn stated that she has not seen the website to sign up for the
tournament.

ACTION #4 Sam G. will send an email with the link to the site to sign up for the
Golf Tournament.

2. Sugar Plum Tea
Kathy was concerned about the budget of $7,000. Kathy clarified that it is
supposed to be $7000 in and $5,000 out. Samantha M. said the Country Club has
raised their price for the venue. Madilyn expressed her concerns about
interactions with the food and beverage manager because they would not give a
breakdown of the costs. Kathy recommended raising the price of tickets to $75
per ticket because of the higher cost of the venue. Kathy said it is not a huge
fundraiser, but it just can’t lose money.
Sam G. asked about volunteers. No volunteers are necessary for this event.

3. Public Relations

Tabled for next meeting.

V.  Old Business
1. Review Action last meeting

Lorelei reviewed.

2. Updates on Grants
Sam G. said we received $250 from the Walmart grant.
Kathy said we received $4,900 from Arizona Commission on the Arts for fiscal
year 2025. The budget was cut for everyone. Humberto is working on the Final
Report for the grant we received for Fiscal year 2024.

3. Marketing Specialist

Sam G. reviewed his notes from his meeting with the marketing expert. They had
some ideas like showing how dancers prepare their shoes, etc. Madilyn said she



VL.

VIIL

VIII.

spoke with Samantha Byrd about being a chair for the Social Media Committee,
and she was interested.

Sam G. suggested joining Visit Yuma.
New Business
1. Discuss performance opportunities that will increase the visibility of Ballet Yuma
1. Country Roads, Westwind, etc.
Sam G. said last meeting we discussed performances like Peter and the Wolf
going to Country Roads. Kathy said these performances should be no later than
Oct 15 - late September to early October would be ideal. Kathy said all school

shows need to be booked before scheduling any community performances.

ACTION #5 Sam G. will speak with Humberto about community performance
opportunities.

2. Remove Jennifer Coleman and Melissa Henry from all accounts associated with BY
MOTION #3 Madilyn motioned to remove Jennifer Coleman and Melissa Henry
from all bank accounts associated with Ballet Yuma. Kathy seconded the motion.
The motion passed by unanimous consent.

3. Projector Donation
Sam G. gave Ballet Yuma a LED projector.

Recap/Review Motions/Actions

Lorelei reviewed.

Good of the Order

Kathy presented her thoughts on realigning Ballet Yuma’s financial accounts: Move
excess in Checking 1 to Savings. Suggest move $40,000 and leave $20,000 for a working
cash flow. That puts Savings balance at around $80,000. Move $20,000 in funds from
Savings to a high yield savings account or CD and $20,000 to the Investment account
leaving enough to cover the present company banks ($500 x 18 = $9000) and $30,000
liquid to use as needed. The Financial Committee will be working on this.

Sam G. is still working on a gift-wrapping fundraiser.

Madilyn presented an ad page she has for the Yuma Scholarship Program.



Sam G. said his first years on the board he didn’t understand everything that went on
backstage. He expressed his appreciation for all of the hard work done backstage.

IX. Adjournment
Sam G. adjourned the meeting at 7:22 PM.

Next Regular Meeting Date: October 10th, 2024 Time: 6:00 PM
Location: TBD



