BALLET

YUMA

BOARD OF DIRECTORS
MINUTES OF THE REGULAR MEETING

Thursday, October 10th, 2024 6:00 PM
Mission Statement:

The Mission of Ballet Yuma is to cultivate the art of dance through professional-caliber instruction for young
dancers and to enrich our community through artistically exceptional productions.

Location: Pint House 265 S. Main St, Yuma, AZ 85364

Zoom Link - This link is a recurring meeting and is always the same so just save and repeat
https://us06web.zoom.us/j/83275253157?pwd=eThJcEk4Ynh6RW1XUVVTdINVdW04Zz09 Meeting
ID: 832 7525 3157

Passcode: 136970

Attendance

Accepted: Kathy Sinclair, Sam Guerrero, Lorelei Bensel Kinkead, Madilyn Toms, John Heiligenthal, Samantha
Byrd, Heather Madrigal, Frank Amparo, Brian Brown, Samantha Marquez

Tentative:

: Emma Cong
Guests:
Staff: Humberto Arcos
REGULAR MEETING MINUTES:

I. Board Items
1. Call to Order & Determination of Quorum

Sam Guerrero called the meeting to order at 6:03 PM. A quorum was confirmed.
2. Approval of Minutes

MOTION #1 Brian motioned to approve the minutes. John seconded the motion. The motion
passed by unanimous consent.

II. Introductions/Announcements



III.

L.

Financials
Review of Financials

Kathy reviewed the balance sheet dated October 9. She pointed out that the current assets
have changed because they followed through with the financial committee’s
recommendation to move money to the investment account. John mentioned that 1% Bank
Yuma may have better programs since they were bought out. Sam G. said that 1* Bank
Yuma’s service aspects were concerning with limited hours and limited available online
services. Kathy said that even though we have fallen short of some income goals, we are
okay because major expenses will happen later in November and December.

IV. Reports

1.

Artistic Director

Kathy said her report included some updates and asked if anyone had questions. She pointed out
that we were not able to book more than one school for Peter and the Wolf, which could have had
something to do with school threats and schools not wanting visitors. Yuma Lutheran was a
possibility but the logistics didn’t work because there were only 200 students. Snow White will be
performed in April. She explained that it requires three rented backdrops so it is expensive.
Samantha M. asked if the trailer will be used this season, and Kathy explained that it is mainly for
smaller shows.

Humberto joined the meeting at 6:12 PM.

Kathy needs directive from the board about scholarships for Ballet Alliance Festival 2025 event
passes for company dancers. The new Mother Ginger costume is on the way. Brian shared a photo
of the new costume.

Company Manager

Humberto said they did not reach the goal for Peter in the Wolf, but there are two more
possibilities in San Luis. He will confirm at the end of the week. November 9 there will be
performance at 6:30PM at Yuma Palms. This is a free event for Yuma community. He also met
with an On-Stage representative about tickets, and the On-Stage ticket site should be live in the
next week. Samantha M. had concerns about the “buy ticket” link on website, and Kathy said they
are currently working on that. Kathy talked to Humberto and Emma about offering Ronald Regan
the Ballet Bound program in the spring since they let us do Peter in the Wolf. Kathy said it is also
a good idea to do more in San Luis, since Humberto works there, and Heather does as well.
Samantha M. said she also works in San Luis. Humberto said he is already planning on
promotions for the Nutcracker. He is thinking 100 posters that we can distribute throughout Yuma
strategically to leave room in the budget for other advertising avenues. A discussion ensued with a
review of why we cannot do school shows.

ACTION #1 Kathy will change the Paypal link on the website to Givebutter.



IV.

Esprit

Heather said they are finishing up candle orders, and everything will be turned in next week. She
said they have started organization for the yard signs fundraiser. The volunteer signup is in the
studio in the lobby. Heather gave an explanation about what the yard sign fundraiser entails. They
will also start getting things ready for the flower orders soon and placing the order for the
boutique to ensure they are delivered in time to price out. She said they will be having a rummage
sale in November in the parking lot of the studio. Sam G. asked about take overs. Heather said
they will do 4 with 50/50 raffle at at least two.

Encore

Samantha M. said they are getting postcards ordered and sent out ASAP. Kathy provided a list of
addresses that she will combine with hers. She is also working on a donor benefits packet. She
pointed out the tickets on the $3000 plus and asked if they should remove the tickets. Kathy said
they will give performance tickets but not Offstage tickets. Kathy clarified the benefits are for
corporate and individual. Samantha M. is also working with Kathy on a letter head. She is hoping
that within the next couple weeks she will be printing the letter heads. Kathy said she needs
information for “give the gift of dance” page in the program by the 22™ of November.

ACTION #2 Samantha M. will send the updated donor pages for the program to Kathy before
November 22",

Samantha M. asked everyone to review the benefits packet and let her know if anything needs to
be corrected.

1. 30/30 Fundraising Campaign

Frank left the meeting at 6:30PM.

Committees

1. Golf Tournament

1.Volunteer Sheet
Sam G. said all board members need to have two tee sponsors by Monday. Madilyn had a request
to have social media information to post throughout the day at the golf tournament. She will ask

Emma.

ACTION #3 Madilyn will get login information from Emma for social media to post throughout
the day for the Golf Tournament.

ACTION #4 Kathy will send the Golf Tournament sign-up sheet on Monday to parents.



2. Sugar Plum Tea

Samantha M. said they have sold 4 kids tickets and 4 adult tickets. She expressed concerns about
the email blast saying “RSVP” and people possibly thinking they pay in person and not
understanding they need to buy tickets in advance. Madilyn is doing a tea cup drive, and she is
asking for tea cup donations. The goal is 120 or more. These will also be used in the future.
Samantha M. said they are under budget with the decorations so they may be able to get storage
containers for the cups. Madilyn said she reached out to quite a few places for gift baskets for
Golf Tournament as well as Sugar Plum. She is still working on getting more, and she is
welcoming all donations for gift baskets.

3. Public Relations
Samantha Byrd mentioned she never heard anything about an interview for the Golf
Tournament that she was willing to do.

V. Old Business

1. Review Action last meeting
Lorelei reviewed.

2. Updates on Grants
Sam G. got Another $400 from Walmart. Humberto also has some grants he will be applying for.

3. Marketing Specialist

4. Public Relations

V.  New Business
1. Discuss performance opportunities that will increase the visibility of Ballet Yuma
Sam G. said he is hopeful school performance in San Luis will pan out. Kathy said dancers must
have ample time to give notice because they have to miss school. Kathy said she can do
performance to the end of the month and gave guidance about times that could work.
2. Festival scholarships for company dancers
MOTION #2 Samantha Byrd motioned to subsidize festival event passes for 11 company
dancers at $400 each, 4 apprentices at $250 each and 2 junior apprentices at $150 each.
Madilyn seconded the motion. The motion passed by unanimous consent.
VII. Recap/Review Motions/Actions



Lorelei reviewed
VIII.  Good of the Order
Brian has been talking to parent volunteers about how to improve the volunteer experience. One
comment is that they should have one person in charge of each room. Heather will be the
volunteer coordinator backstage and has a list of all needed volunteer positions.
IX. Adjournment

Sam G. adjourned the meeting at 7:13PM

Next Regular Meeting Date: November 14th, 2024 Time: 6:00 PM
Location: TBD



