
 

BOARD OF DIRECTORS 

MINUTES OF THE REGULAR MEETING 

Thursday, November 14th, 2024 6:00 PM 

Mission Statement: 

The Mission of Ballet Yuma is to cultivate the art of dance through professional-caliber instruction for young 
dancers and to enrich our community through artistically exceptional productions. 

Location: Yuma County Main Library Conference Room 2951 S 21st Dr, Yuma, AZ 85364  

Zoom Link - This link is a recurring meeting and is always the same so just save and repeat 
https://us06web.zoom.us/j/83275253157?pwd=eThJcEk4Ynh6RW1XUVVTd1NVdW04Zz09 Meeting 
ID: 832 7525 3157​
Passcode: 136970  

Attendance 

Accepted: Kathy Sinclair, Sam Guerrero, Lorelei Bensel Kinkead, Madilyn Toms (via Zoom), Samantha Byrd 
(via Zoom), Heather Madrigal, Frank Amparo, Brian Brown, Samantha Marquez 
Tentative:    
Regrets:   Emma Cong, John Heiligenthal 
No Response:  
Guests:   
Staff:  Humberto Arcos  

 

REGULAR MEETING MINUTES:  

I.​ Board Items  
1.​ Call to Order & Determination of Quorum  

Sam G. called the meeting to order at 6:01 PM. A quorum was confirmed. 

2.​ Approval of Minutes  

MOTION #1 Brian motioned to approve the minutes.  Samantha M. seconded the motion. 
The motion passed by unanimous consent.  

 



II.​ Introductions/Announcements  

Sam G. announced a $2,800 grant received from Arizona Community Foundation of Yuma 
County for Ballet Bound. Samantha M. asked Kathy if Arizona Community Foundation of Yuma 
County should be bumped up over $5,000 donation category for the year. Kathy said they should 
remain at the current donation level. 

 

III.​ Financials  
1.​ Review of Financials  

 
Sam G. asked if anyone had questions about the financials. Sam G. asked how 
much the Golf Tournament brought in, and Kathy said it was $10,618 profit. 
 
Humberto joined the meeting at 6:05PM. 
 
Frank and Heather joined the meeting at 6:07PM. 

IV. Reports  

1.​ Artistic Director  

Kathy reviewed the report. She said one of the dancers’ parents has helped make the group travel 
arrangements for Festival (The Ballet Alliance). Kathy also announced that Dance Portrait Day 
was successful, and Kim Garcia donated over $3,100 to the Ballet Yuma scholarship fund. 

2.​ Company Manager  

Humberto reviewed the report. He finalized two contracts with radio stations and will be 
promoting The Nutcracker in Spanish as well. He has also visited RV locations, and said we are 
currently at almost 30% sales for Nutcracker.  

3.​ Esprit  

Heather reviewed the report. She said they have candles from the candle fundraiser and are 
distributing them. She said profit for the candle fundraiser was approximately the same as last 
year. She reviewed details on flower order forms and shirt order forms. She gave a reminder that 
the rummage sale will be this weekend. Nicole Schug has begun ordering for the boutique. 
Heather is putting together everything for the necklace raffle, and she reviewed the details of that 
fundraiser. Heather went over the takeover schedule which will be at Wheezy’s. Samantha M. said 
Heather is doing a great job. Sam G. said he will be willing to help set up before the 
performances. 

Kathy said once Nutcracker is over, we should try to get more people involved with Esprit. 
Heather is already planning invitations for a meeting in January.  



4.​ Encore  
1.​ 30/30 Fundraising Campaign  

Samantha M. reviewed her report. She said that there are $4,367 in donations for 
this month. She is going to talk to Humberto about a Giving Tuesday campaign. 
She reviewed her donor category list and asked if this should be implemented by 
Nutcracker or start with the Spring show. Kathy asked if anyone received 
incentives last year, including tickets. They did not last year. Kathy said the 
donors should go through Humberto to get tickets. Samantha M. asked if she 
could also do a gift for larger donors. Kathy clarified Encore marketing materials, 
printing and mailing are covered in the Adv/Market/PR budget. Encore then has a 
$500 budget for thank you’s and other small expenses. Samantha M. has been 
personally purchasing these items.  

      5. Committees 

1. Sugar Plum Tea  

Samantha M. said it was brought to her attention that, in past years, Jen purchased two tables for 
the tea, which inflated attendance numbers, so she reached out to the Country Club about 
reducing the contract. She is meeting with the new management on Saturday to negotiate the 
contract. She is going through lists, making phone calls and made coloring pages to appeal to 
littles. Madi is working on the raffles, and Samantha M. is donating bikes. Madi asked if the board 
has any connections with someone who can donate a basket to please reach out to them. Madi is 
only 20 cups shy of the tea cup donation goal. 

2. Offstage  

Sam G. asked Madi for any updates on Offstage. Madi said the location is secured, and 
they will focus on this more after Sugar Plum. 

Samantha M. recommended we upgrade the GiveButter account for a yearly subscription 
to get access to better features. 

Brian reviewed the production coordinator report. They have tested headsets and ordered 
production supplies. He said the Mother Ginger costume looks great. At some point he 
will go into the studio and take out the snow bag and inspect it to make necessary repairs 
to it as well as the backdrop. Kathy asked if he needs any extra help on his crew, and he 
said he has enough help at this time. 

V. Old Business  

             1.     Review Action last meeting  

      Lorelei reviewed. 



VI. New Business  

1.​  Event Feedback Committee  

Sam G. suggested putting together an event feedback committee. 

VII.​ Recap/Review Motions/Actions  

Lorelei reviewed. 

VIII.​ Good of the Order  

Brian spoke about the shadow boxes he was putting together. He said they are about 80% 
complete, and he will have them ready by next week. He asked how many he will need to put 
together so that he can do it in the cooler weather. Kathy said there are 3 graduates this season. 
 
Sam G. reminded the board of the financial commitment of board members. 
 
Frank brought up the social media report that he put together. Kathy expressed her concerns with 
the time it takes for that. Frank said he will help with it, and Samantha Byrd said she is willing to 
film the dancers at the studio. She is still logged in to the social media account and can post.  

IX.​ Adjournment  

Sam G. adjourned the meeting at 6:56 PM. 

 

Next Regular Meeting Date: December 12th, 2024 Time: 6:00 PM​
Location: TBD  

 


