
 

BOARD OF DIRECTORS MINUTES OF THE REGULAR MEETING 

Thursday, December 12th, 2024 6:00 PM 

Mission Statement: 

The Mission of Ballet Yuma is to cultivate the art of dance through professional-caliber instruction for young 
dancers and to enrich our community through artistically exceptional productions. 

Location: Yuma High School Snider Auditorium 400 S 6th Ave  

Yuma, AZ 85364  

Zoom Link - This link is a recurring meeting and is always the same so just save and repeat 
https://us06web.zoom.us/j/83275253157?pwd=eThJcEk4Ynh6RW1XUVVTd1NVdW04Zz09 Meeting 
ID: 832 7525 3157​
Passcode: 136970  

Attendance 

Accepted: Sam Guerrero, Lorelei Bensel Kinkead, Samantha Byrd, Heather Madrigal, Brian Brown, Samantha 
Marquez (via Zoom) 
Tentative:    
Regrets:   Emma Cong, John Heiligenthal, Frank Amparo, Madilyn Toms, Kathy Sinclair 
No Response:  
Guests:   
Staff:  Humberto Arcos  
 

 

 

REGULAR MEETING AGENDA:  

I.​ Board Items  
1.​ Call to Order & Determination of Quorum  

Sam Guerrero called the meeting to order at 6:05 PM. A quorum was confirmed. 

2.​ Approval of Minutes 



MOTION #1   Brian motioned to approve the minutes.   Humberto seconded the motion. 
The motion passed by unanimous consent. 

 

II.​ Introductions/Announcements  

 

III.​ Financials  

1.​ Review of Financials  
 
Sam G. asked if there were any questions on the financials. There were no 
questions. 

V.​ Reports  
1.​ Artistic Director  

No report. 

2.​ Company Manager  

Humberto reviewed his report. He said we only have 6% of tickets left to sell for Nutcracker. He 
has been sending emails advertising Nutcracker through Constant Contact. Recipients of these 
emails are from the mailing list. Sam G. suggested it might be a good idea to put together a survey 
asking attendees how they heard about the Nutcracker. Samantha Byrd asked who was doing MC 
this year and offered to do it if needed.  
 
ACTION #1 Sam G. will write a script for Samantha Byrd to MC the Nutcracker performances 
and email it to her. 

Samantha M. joined the meeting via zoom at 6:16 PM. 

3.​ Esprit  

Heather reviewed her report. She said they had $465 profit from the yard signs. She said 
they will be repeated the rummage sale in January or February. Brian asked how much 
traffic there was at the studio for rummage sale. Heather said they are discussing 
changing the location to somewhere with more traffic, possibly someone’s house. Brian 
suggested possibly the Methodist church because they do a rummage sale that is very 
successful. Sam G. said a farmers market could be a good option too. Janna Wharton will 
be putting together macarons with special flavors to sell at the performances, and she will 
donate all proceeds. Heather said the necklace raffle tickets are in, and Academy students 
will help sell the tickets, which are $5 each or 5 for $20. 

4.​ Encore  



Samantha M. said all updates were in the report except for one additional 
donation of $100. 

5.​ Committees  

 

1.​ Sugar Plum Tea  

Heather said that The Country Club lowered the price at the last minute which 
was helpful. Samantha M. said there were 83 tickets sold. Sam G. said 
Boardertown will donate a microphone that is needed for the event next year. 

Samantha M. left the meeting at 6:20 PM. 

2.​ Offstage  

Tabled for next meeting. 

 

3.​ PR/Communication  

Sam G. asked Samantha Byrd what suggestions she had regarding 
PR/Communication. She suggested starting promoting early, showing 
behind-the-scenes video, and advertising on KYMA and Jennifer Blackwell. 
Brian said it is important to show more videos in costume. 

VI.​ Old Business  
1.​ Review Action last meeting  

 
There were no actions to review. 

VI. New Business  

2.​ Event Feedback Committee  
 

Sam G. wants to make a Google doc to get input on questions that should be asked for feedback 
on events. Brian suggested asking dancers for feedback on Nutcracker process as well. It was 
decided this should be digital questionnaire. Sam G. offered to take the lead on this in addition to 
making a continuity. 

ACTION #2 Sam G. will make a google doc to get input on questions that should be asked for 
feedback on events. 



Sam G. asked board members to try to sell 2 more tickets before the performances. Humberto confirmed 
that The Pint House will be hosting the cast party on Sunday after the performance. 

 

VII.​ Recap/Review Motions/Actions  

Lorelei reviewed. 

VIII.​ Good of the Order  

 

IX.​ Adjournment  

Sam G. adjourned the meeting at 6:48 PM. 

Next Regular Meeting Date: January 9th, 2024 Time: 6:00 PM​
Location: TBD  

 


