BALLET

YUMA

BOARD OF DIRECTORS
MINUTES OF THE REGULAR MEETING

Thursday, January 9th, 2024 6:00 PM
Mission Statement:

The Mission of Ballet Yuma is to cultivate the art of dance through professional-caliber instruction for young
dancers and to enrich our community through artistically exceptional productions.

Location: Yuma County Main Library Conference Room 2951 S 21st Dr,

Yuma, AZ 85364

Zoom Link - This link is a recurring meeting and is always the same so just save and repeat
https://us06web.zoom.us/j/83275253157?pwd=eThJcEk4Ynh6RW1XUVVTdINVdW04Zz09 Meeting
ID: 832 7525 3157

Passcode: 136970

Attendan

Accepted: Sam Guerrero, Kathy Sinclair, Lorelei Bensel Kinkead, Samantha Byrd, Heather Madrigal, Brian Brown,
Madilyn Toms

Tentative:

: Emma Cong, John Heiligenthal, Samantha Marquez, Frank Amparo

Guests:
Staff: Humberto Arcos

REGULAR MEETING AGENDA:

I. Board Items
1.  Call to Order & Determination of Quorum

Sam Guerrero called the meeting to order at 6:01 PM. A quorum was confirmed.

2. Approval of Minutes



I1.

II1. Financials

V.

MOTION #1 Brian motioned to approve the minutes. Madi seconded the motion. The
motion passed by unanimous consent.

Introductions/Announcements

Board Member Update

Sam G. announced that Frank Amparo moved out of Yuma, so he will no longer
be able to be a Ballet Yuma board member. Sam G. asked him to write a letter of
resignation.

Review of Financials

Kathy pointed out the Edward Jones investment account for the endowment is
ready to become the endowment. Kathy recommends that Cam Cong should be
the investor of the endowment. He is currently not charging any fees for handling
the money, and she believes he should be the custodian of the endowment.

ACTION #1 Kathy will schedule Cam Cong to attend a board meeting to give a
presentation.

Kathy reminded everyone that there are still a lot of expenses that will need to be
covered, so it is important to continue raising money.

Kathy reviewed the budget. She said we are still under budget for admissions. The
Golf Tournament did really well, and the Sugar Plum Tea did not lose money.
Kathy said there should be approximately 25 kids at $100 each for performance
fees for the spring concert. Heather suggested using students from San Luis for
future performance videos, and Kathy said that we can explore that option. The
support income (donations) are extremely low. Kathy said the board needs to
address the issue of low support. Sam G. suggested that the Financial Committee
could help put the budget together when Kathy is no longer putting the budget
together.

Madi asked about the 30/30 and what a time frame was for raising the $30,000.
Kathy said even though we didn’t get to the goal, we are starting the endowment,
and she gave a brief explanation of how that will work. Kathy gave examples of
large donations that may happen in the future and explained that they should go
into the endowment to continue generating income.

Reports

1.

Artistic Director



Sam G. asked about theatrical makeup artists needed for Snow White and how we can
find volunteers for that. Kathy explained the extensive makeup needed for Snow White
and said a face painter would probably be good. Sam G. asked about outreach and
corrected $2,800 for outreach program -not $5,000. Sam G. will see if there is money in
the Bordertown budget to add to Outreach.

Company Manager
Humberto reviewed his report.

ACTION #2 Humberto will reach out via Constant Contact to parents who may not have
received their Nutcracker recording.

Humberto asked about Nutcracker sales compared to previous years, and Kathy said there
was $2,000 more raised than last year. Kathy asked about Humberto downloading emails
from ticket purchases from On the Stage and onto Constant Contact. Kathy asked a
question about the ad sales because his figures do not match what was actually deposited.

Esprit
No report.
Encore

Kathy pointed out the season total, and said that this number should be August 1,
2024 to date, and she believes that this total appears to be Jan 1, 2024 to date or
Nov 1, 2023 to date.

There was a discussion about the Company Manager’s performance, and it was
decided that the contract would be terminated.

MOTION #2 Madi motioned to terminate the Company Manager’s contract. Brian
seconded the motion. The motion passed by unanimous consent.

Committees
1. Offstage

Madi would like to move away from ticket sales and possibly reserve a
couple tables for board members and donors. Then tables will be sold to
business, who then will give tickets to clients, etc who will be more likely
to donate. She is going to talk to Crazy Earls about providing alcohol, and
Da Boyz about providing food. Kathy suggested a live auction in addition
to the silent auction.



VI. Old Business
1. Review Action last meeting

Lorelei reviewed.
2. Event Feedback Committee

Brian reviewed the copy of the survey. He explained this is one survey that will be
used for any event. The questions are very basic and straightforward. It was
suggested that the last box be removed. Kathy asked how the survey will be
distributed, and Brian said it will be a link that will go out via email or text
message to parents and volunteers.

3. Lapel Mic Donation

Sam G. said the organization should have a lapel mic, so Bordertown will be
donating one. Sam G. asked if Brian had any suggestions for anything else that is
needed, and Brian said we will need new backdrops in the near future. Madi
suggested the puzzle fundraiser be used at the Spring show during intermission,
and possibly Offstage.

VI. New Business
1. Communications Platform Update

Sam G. said the communication platforms are where he is putting his
efforts for the remainder of the season. He thinks, moving forward, we
should not be relying on old media. He also wants Emma to move to
Quickbooks Online. He is estimating $4,000 to implement the entire
system, and $500-$600 per year in maintenance.

ACTION #3 Sam G. will send out a schematic for the website for the
board to review.
ACTION #4 Sam G. will get the soft quote for the website.

VII. Recap/Review Motions/Actions

Lorelei reviewed.

VIII. Good of the Order

IX. Adjournment

Sam G. adjourned the meeting at 7:39 PM.



Next Regular Meeting Date: February 13th, 2024 Time: 6:00 PM
Location: TBD



