BALLET

YUMA

BOARD OF DIRECTORS
MINUTES OF THE REGULAR MEETING

Thursday, February 13, 2024 6:00 PM
Mission Statement:

The Mission of Ballet Yuma is to cultivate the art of dance through professional-caliber instruction for young
dancers and to enrich our community through artistically exceptional productions.

Location:

The Pint House
265 S Main Street
Yuma, AZ 85364

Zoom Link - This link is a recurring meeting and is always the same so just save and repeat

https://us06web.zoom.us/j/83275253157?pwd=eThJcEk4Ynh6RW1XUVVTdINVdW04Zz09 Meeting
ID: 832 7525 3157
Passcode: 136970

Attendan

Accepted: Sam Guerrero, Kathy Sinclair, Lorelei Bensel Kinkead, Samantha Byrd, Brian Brown, Madilyn Toms,
Samantha Marquez, John Heiligenthal (via Zoom)

Tentative:

: Emma Cong, Heather Madrigal

Guests: Cam Cong
Staff:

REGULAR MEETING MINUTES:

I. Board Items
1.  Call to Order & Determination of Quorum

Sam Guerrero called the meeting to order at 6:03 PM. A quorum was confirmed.

2.  Approval of Minutes



I1.

III. Financials

V.

MOTION #1 Brian motioned to approve the minutes. Samantha M. seconded the motion.
The motion passed by unanimous consent.

Introductions/Announcements

Board Member Update

Samantha Byrd took a position in Vegas and will no longer be able to be on the
board.

Sam G. introduced Cam Cong to the board. He will be giving a presentation
during the financials review.

1.  Review of Financials
Kathy said the P&L is from the beginning of the fiscal year. Sam G. said he could do a
better job in his sphere of influence to solicit donations and hopefully everyone else will
do a better job as well. Samantha M. asked if we paid the theater bill yet. Kathy said she
thought she had, but that Emma would be able to answer that.

2. Endowment Presentation
Cam Cong introduced himself. He thanked the board for supporting the arts. He
briefly went over the “Fundamentals of Investing”. Kathy said she would like to
try to fund the account to $100,000, and that is the initial endowment. Kathy
recommended any large donations be put into the endowment. Samantha M. said
she agreed. Sam G. asked what the flexibility of the endowment is, and Cam
clarified that it can adjust to changing needs over time. Kathy said that there are
donors who would be more willing to donate larger amounts to go specifically to
the endowment. John suggested to add the endowment to the website.

Reports
1.  Artistic Director

Ticket prices for the Spring show are based off of last year’s. At Nutcracker, tickets were
$5 more at the door. Samantha M. said there was some feedback about buying tickets at
the door and that it seemed disorganized. Kathy is looking for a face painter for the
performances.

1. Administrative Assistant



Kathy said Alex Urias, a Ballet Yuma alumnus, has moved back to Yuma, and she
will be willing to help with some administrative duties. She will be available for
admin work for the board, paid hourly.

Esprit
No report. There will be a Wheezy’s takeover on February 20™.
Encore

Samantha M. said she has spent time working on how to do the letter head
appropriately. She would like Alex to possibly help with creating that, and she
clarified this is a digital letter head. She briefly went over the Constant Contact
schedule that she laid out.

ACTION #1 Kathy will register Ballet Yuma for Arizona Gives Day, which will
take place on April 1, 2025.

Committees
1. Offstage
Madi said next on the agenda is to decide how many seats they will allot to
be purchased. Kathy said she should not save any seats for parents, and it
should be sold however she thinks would be best. Madi is still figuring out
the alcohol. Kathy confirmed that the liability insurance includes host
liquor, so they should be able to share that with the venue.

ACTION #2 Samantha M. will contact the Off Stage venue to find out how
they should be listed on the additionally insured liability insurance, and
Kathy will contact the insurance company to add them for the Off Stage
event.

2. Financial Committee

Sam G. suggested moving accounts to WaFed.

MOTION #2 Madi motioned to move the Ballet Yuma bank accounts from 1*
Bank Yuma to WaFed. Brian seconded the motion. The motion passed by
unanimous consent.

MOTION #3 Madi motioned to make Emma M. K. Cong, treasurer, and Kathleen
Sinclair, Artistic Director, as signers on the checking account and add Emma M.



K. Cong, Treasurer, and Heather Madrigal, Esprit de Corps Chair, to the Esprit
checking account and Emma M. K. Cong, Treasurer, and Sam Guerrero, Board
President, to the savings account. Brian seconded the motion. The motion passed
by unanimous consent.

VI.  Old Business
1. Review Action last meeting

Lorelei reviewed.
VI. New Business

1.  Communications Platform Update
1. Diagram

Google Workspace has been chosen as the platform. Sam G.
briefly explained the diagram.

2. Quote process
Board members had questions about the quote.

ACTION #3 Sam G. will set up another meeting with Durasec
to clarify questions about the quote.

Samantha Byrd left the meeting at 7:13 PM.
2. Nomination and Election of V.P.
We have an opening for the Vice President position.

Sam G. appointed Brian Brown for Vice President for the remainder of the term.

3.  Code of Conduct
Sam G. thinks that Ballet Yuma should have a code of conduct. He drafted a code
of conduct that he based off of another arts organization’s code of conduct. He

will send this out so that it can be voted on next meeting.

ACTION #4 Sam G. will send a draft Code of Conduct to be reviewed by the
board and voted on next meeting.

VII. Recap/Review Motions/Actions

Lorelei reviewed.



VIII. Good of the Order

Sam G. asked if anyone had thoughts about grant writing. Kathy explained why grant
writing is necessary to receive grant money. It is usually the duty of the Company
Manager.

Brian suggested adding featured dancers on the website. Kathy suggested it would be
better to come in a newsletter for Constant Contact.

There was a conversation about putting down a floor for the dancers at the Relay for Life
event.

IX. Adjournment
Sam G. adjourned the meeting at 8:00 PM.
Next Regular Meeting Date: March 13th, 2025

Time: 6:00 PM
Location: TBD



