BALLET

YUMA

BOARD OF DIRECTORS
MINUTES OF THE REGULAR MEETING

Thursday, March 13th, 2025
6:00 PM

Mission Statement:
The Mission of Ballet Yuma is to cultivate the art of dance through professional-caliber instruction for young
dancers and to enrich our community through artistically exceptional productions.

Location: The Pint House
265 S Main Street
Yuma, AZ 85364

Zoom Link - This link is a recurring meeting and is always the same so just save and repeat
https://us06web.zoom.us/j/83275253157?pwd=eThJcEk4Ynh6RW1XUVVTdINVdW047z09
Meeting ID: 832 7525 3157 Passcode: 136970

Attendance

Accepted: Kathy Sinclair, Lorelei Bensel Kinkead, Brian Brown, John Heiligenthal, Heather Madrigal(via Zoom)
Tentative:
: Emma Cong, Samantha Marquez, Sam Guerrero, Madilyn Toms

Guests:
Staff:

REGULAR MEETING MINUTES:

I. Board Items
1. Call to Order & Determination of Quorum
Brian Brown called the meeting to order at 6:06 PM. A quorum was confirmed.

2. Approval of Minutes
MOTION #1 John motioned to approve the minutes. Kathy seconded the motion.
The motion passed by unanimous consent.

I1. Introductions/Announcements
Brian said Bordertown is purchasing and donating two laptops to Ballet Yuma.

I11. Financials


https://us06web.zoom.us/j/83275253157?pwd=eThJcEk4Ynh6RW1XUVVTd1NVdW04Zz09

IV.

Reports

1.

1. Review of Financials

Kathy reviewed. The endowment is at $99,000. Kathy said a document that lays out the
rules for the endowment needs to be created.

ACTION #1: Kathy will research procedures for opening an endowment and create a
document outlining the rules for the endowment.

Kathy said we have gotten a $300 donation so far from the email that was sent out for
Arizona Gives.

Artistic Director

Kathy reviewed. Tickets are on sale for Snow White. Volunteers are needed to help with
the show. Kathy said Heather would organize front-of-house volunteers, Brian would
organize backstage, and Emma and Kathy would organize dressing room volunteers.
Emma’s ballet was chosen for festival, and Allyson Kovesdy’s ballet was also chosen as
an emerging choreographer. Kathy said because the tentative budget needs to be
presented in June, she needs figures as soon as possible from the committee chairs.

Esprit

Heather said Esprit had a takeover last month, and Wheezy’s gave them $150.
Customers have to show flyers now for Ballet Yuma to get credit, but the dancers can’t
give them out at the restaurant. The 50/50 raffle made $224. They will have another
takeover next Thursday, March 20™. One more is scheduled for April, but Heather will
speak with Kathy to confirm if that date works. Items have been ordered for the
boutique to sell at Snow White.

Encore

Brian asked if Kathy had anything to add to the Encore report. Kathy said the support
income is low because there were no solicitations for donations this year. Kathy is
working with Alex to help her with Constant Contact to get more donations. Brian said
he and Sam G. met and talked about having a line-item donation to show supporters
what specifically they are supporting. Kathy said a major issue is that even regular
supporters have not received reminders to donate. Heather asked if we had thought
about using “Donors Choose”. Kathy said it was a good idea, but the logistics need to be
figured out because it seems like a lot of work.

ACTION #2 Kathy will talk to Emma about using “Donors Choose”.

Committees
1. Offstage

Heather said Madi is trying to get sponsorship for alcohol. The price will be 8 tables
at $500 per table (8 seats per table). She would like assistance from the board to find
sponsors for the tables. Kathy asked if promotional materials would be necessary, and
Heather said the plan is to just sell tables and not worry about advertising. Brian
asked about volunteers for the event, and Heather said she would speak to Madi
about it.

ACTION #3 Heather will speak to Madi about volunteers for the Offstage Event.



Review Action last meeting
Lorelei reviewed.

Code of Conduct

Brian asked if there was anything that should be changed in the draft Code of Conduct.
Kathy said maybe it should not say “meeting participants”. The word “meeting” should
be removed. Heather asked for clarification about the procedure for anonymous
reporting, and Kathy and Brian clarified how that would usually work.

MOTION #2 Kathy motioned to accept the Ballet Yuma Code of Conduct with
corrections as of March 13™. John seconded the motion. The motion passed by
unanimous consent.

Communication Platform Update
Brian reviewed the communication suite updates. The board will be using Durasec.

Social Events

Brian suggested hosting social events for the dancers primarily and maybe one with the
board and family members. He said some options he asked dancers about were float
downs, Z’s Fun Factory, and Wild River. Kathy asked who would be paying for the
activities because the company does not have funds to pay for them. Brian said he has
not looked into pricing but may get sponsorships for it. Another idea he heard was a
sleepover at the studio. Kathy liked the idea of barbeque with the board, dancers, and
parents at the beginning of the year.

Creative Capacity Grant

Kathy said the grant is due April 14", and Sam G. said he does not have time to write it.
Kathy spent her whole morning working on it. Sam G. agreed to help with some of the
writing. Last year everyone got half of what they would usually get, but this year we are
in level 5 instead of level 4 so funding might be more.

Recap/Review Motions/Actions

Kathy brought Snow White postcards for the board to take.

V. Old Business
1.
2.
3.
VI. New Business
1.
2.
VII.
Lorelei reviewed.
VIII. Good of the Order
IX.  Adjournment

Brian Brown adjourned the meeting at 7:27 PM.

Next Regular Meeting Date: April 10th, 2025

Time: 6:00 PM
Location: TBD
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