BALLET

YUMA

BOARD OF DIRECTORS
MINUTES OF THE REGULAR MEETING

Thursday, April 17®, 2025
6:00 PM

Mission Statement:
The Mission of Ballet Yuma is to cultivate the art of dance through professional-caliber instruction for young
dancers and to enrich our community through artistically exceptional productions.

Location: Yuma County Main Library, Conference Room
2951 S 21% Dr.
Yuma, AZ 85364

Zoom Link - This link is a recurring meeting and is always the same so just save

and repeat
https://us06web.zoom.us/j/832752531572pwd=eThJcEk4Ynh6RW1XUVVTdIN

VdW047z09 Meeting ID: 832 7525 3157 Passcode: 136970

Attendance

Accepted: Kathy Sinclair, Sam Guerrero, Lorelei Bensel Kinkead, Brian Brown, Samantha Marquez, Heather
Madrigal, Madilyn Toms
Tentative:

: Emma Cong, John Heiligenthal

Guests:
Staft:

REGULAR MEETING MINUTES:
1. Board Items

1. Call to Order & Determination of Quorum
Sam Guerrero called the meeting to order at 6:06 PM. A quorum was confirmed.

2. Approval of Minutes
MOTION #1 Samantha motioned to approve the previous meeting minutes. Brian
seconded the motion. The motion passed by unanimous consent.


https://us06web.zoom.us/j/83275253157?pwd=eThJcEk4Ynh6RW1XUVVTd1NVdW04Zz09
https://us06web.zoom.us/j/83275253157?pwd=eThJcEk4Ynh6RW1XUVVTd1NVdW04Zz09

II. Introductions / Announcements

1. Recap of Spring Show
Sam G. initiated a discussion to recap experiences from the Spring Show. He noted the
front-of-house operations went well but identified a few areas for improvement:

Received positive feedback about dancers greeting the audience after the show;
however, Kathy noted the dancers could benefit from coaching on how to interact
with the crowd.

Sam suggested providing training to the ushers so that they knew what they were
expected to do, as there were issues with usher performance—some helped with
seating, but not door management.

Brian suggested placing curtains over one of the doors to block light.

Heather reported boutique sales were strong. Flower orders were down, which is
typical for spring.

Brian relayed concerns about inconsistent makeup backstage and recommended
having reference photos.

Kathy said reference images were available, but the absence of a designated
makeup lead contributed to the issues. She suggested a pre-show meeting for
makeup volunteers in the future.

II1. Financials

1. Review of Financials

Sam G. noted that revenue appears to be down. Kathy clarified that Esprit income
processed through Square had not yet been categorized. Heather confirmed she does not
have access to Square—Dora still does.

Kathy commented that without the Offstage event, board-driven fundraising is limited.
She suggested a renewed push for donations from individuals who have not contributed
this year.

A mail campaign is planned for September to solicit donations.

Kathy reviewed upcoming expenses, including travel costs and the pending bill
from Snider.

Admission revenue goals were met even without the school shows.

Sam mentioned Brian's idea of offering comp tickets for Peter and the Wolf;
Kathy supported the idea if vouchers are used instead of printed tickets, but didn’t
expect a significant impact.

Kathy requested Alex and Samantha lead a final fundraising push, starting with
past donors who haven't contributed recently.

She noted the Golf Tournament’s success hinged on a \$5,000 sponsorship and
that tee sponsorships were low.



e Kathy emphasized diversifying donation sources and recommended that Alex take
the lead on sales.

IV. Reports

1. Artistic Director
Sam G. inquired about the injured dancer. Kathy responded that they would know more
next week, but an understudy is available.

e Kathy is hosting a party for donors, board members, and dancers on June 5,
expecting about 50 attendees.

e She emphasized the urgent need for a grant writer.

e She also requested that all committees submit budget figures ahead of the June
meeting.

ACTION #1 All committees will submit their budget figures to Kathy before the June meeting.

2. Esprit
Heather shared the following revenue before expenses:

Concessions: $382
Square: $1,000+

Cash: $400

Flowers: $450
Boutique: approx. $800

Regarding the Wheezy’s fundraiser, this time flyers were not distributed—instead, a
digital version was shown. Heather asked whether verbally mentioning Ballet Yuma
would suffice; however, Wheezy’s decided not to give anything for the takeover. The
board was in agreement that alternative fundraising activities for the dancers should be
explored.

* Upcoming: T-shirt sale and a scaled-down boutique for Etudes.
ACTION #2 Heather will send the T-shirt order form to Kathy before Parent Observation Week.

3. Encore

Samantha will send thank-you emails for Arizona Gives Day, and a handwritten note to
Stephanie Jones. Her final focus will be reaching out to donors who have not yet
contributed. She announced she will be stepping down from the board next year due to
moving.

4. Financial
Sam provided an update on new bank accounts being opened at WaFd. Old accounts will
remain open temporarily during the transition.



Emma met with Chris to review QuickBooks Online.

Samantha recommended consolidating logins under a single admin email.
A new admin email account should be set up before the season ends.
Kathy noted that until then, she can use balletyumal @gmail.com.

5. Committees

a. Offstage

Heather reported that a silent auction is planned via Givebutter, which was
successful last year. She requested that each board member contribute a basket
valued at \$100. Sam G. cautioned to keep costs lower than projected revenue.

V. Old Business

1. Review of Previous Actions
Lorelei reviewed prior action items. Sam G. asked for clarification on the DonorsChoose

discussion.

ACTION #3 Kathy will talk to Emma about utilizing DonorsChoose.

e Sam G. recommended adding a donation option to the ticketing site.
e Samantha proposed including school show sponsorships in the mailers.

2. Communication Platform Update
Sam G. noted the project is ahead of schedule. Emma met with Chris to finalize the QBO
setup. Kathy, Emma, Sam, and Catherine also met to discuss the website.

e Three new email accounts will be created: Director, Admin, and Academy.
e The setup is modeled after Ballet Tucson’s website.

3. Grant Update
Kathy expressed that the grant application process was extremely difficult and doesn’t

expect to receive funding, but remains hopeful.

Sam G. commended Kathy’s efforts.
Kathy clarified that the Arizona Commission on the Arts allows only one grant

per organization annually.
Sam noted that working with a partner organization could allow Ballet Yuma to

benefit from a grant awarded to the partner.

VI. New Business

1. Nametags



Bordertown will donate magnetic name tags with the Ballet Yuma logo for board
members.

2. End-of-Year Ideas
Sam proposed improving onboarding by holding an early-season meeting with parents
and company dancers—possibly in August or early September. This would provide an

opportunity to introduce the board and discuss volunteer needs.

e Brian suggested holding this meeting on the same day as contract signing,
possibly the Friday before.

e Sam asked how many seniors are graduating this year. Kathy responded that there
are three.

e Sam proposed that the board contribute funds for senior gifts. Kathy expressed
concern, noting the board hasn’t done this in the past.

VII. Recap / Review of Motions & Actions

Lorelei reviewed motions and action items from the meeting.

VIII. Good of the Order

Sam G. said he will try to schedule an informal gathering.

IX. Adjournment
Sam adjourned the meeting at 7:31 PM.
Next Regular Meeting Date: May 8th, 2025

Time: 6:00 PM
Location: TBD



