
 

 
 

 
The Mission of Ballet Yuma is to cultivate the art of dance through professional-caliber instruction for young 

dancers and to enrich our community through artistically exceptional productions.  
___________________________________________________ 

The following suggestions are offered in order to ensure the success of the fundraisers 
hosted by the Ballet Yuma Board of Directors [the Board]. The current fundraisers hosted 
by the Board are the Golf Tournament, the Sugar Plum Tea, and Off Stage  

Rationale  

This proposal will allow the Board to be able to better support fundraisers by requiring 
committees to supply clear event parameters, establishing a process for financial 
transparency, and establishing a process for continuity and replicability moving 
forward.  

Proposal  
●​ Fundraising event committees and chairpersons will be set at the annual 

meeting.  
●​ Event budgets will be set at the August meeting.  

○​ Budget parameters will be set by the fundraising committees and 
presented by the fundraising committee chairperson.  

●​ Event committees will provide reports at board meetings to keep the Board 
apprised of event progress.  

●​ The event outline will be presented to the Board at the meeting two months 
before the month of the event.  

○ i.e. the outline for the Sugar Plum Tea which occurs in November will be  
presented by the committee chairperson during the September Board 
meeting.  

●​ The committee chairperson will submit an outline of the event including 
necessary volunteers and volunteer job descriptions, necessary resources, and 
final date, time, and location.  

○​ The events will be based on the structure of prior years’ events.  
○​ The committee chairperson will submit a volunteer sign up sheet.  

●​ The committee will be responsible for contacting all volunteers in the two weeks 
prior to the event.  

●​ If the event outline is not submitted at the Board meeting two months before the 
month of the event, the event will be canceled or rescheduled.  

○​ If a venue reservation cannot be canceled due to the terms of the contract 
between Ballet Yuma and the venue, or a suitable alternative venue cannot 
be found, the conditions of the fundraising event will be brought to 
discussion before the Board.  

 

 


